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1. While creating the final product, what processes and approaches for convening your audience did you focus on and why?
I was focused more on how to present and analyze the data, because we already have a process in place for convening.  Also, I know from experience it is easy to get side-tracked, so I wanted to think about how to keep the process moving.
2. What factored into your decisions about how to present the data:
a. In the context of the overall assessment process
b. to support understanding the data relative to the benchmarks
c. focusing on actionable and interesting results in ways that would generate meaningful responses to the data?
Mostly I wanted the information to be clear and digestable so that we can move on to solutions.  As was mentioned in the module, raw data can be made available too, but in the presentation it is best to focus on what is actionable.
3. For group dialog: Are there other potential ways to convene your audience in discussions about data that should be considered either for this audience or for a different potential audience?
Having smaller discussions among “affinity” groups. Think about how to reach out to and include remote faculty. Give time between analysis and brainstorming for action.
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